
Above: Restroom wall tile installation

Pelham Memorial School 
Construction Update
April 11, 2024

Overal Phase Plan and Schedule (Currently Active Phases Highlighted)

Phase Start Completion
1 August 2021 September 2021
2 October 2021 November 2021
3 November 2021 June 2022
4 June 2022 August 2022
5 September 2022 June 2023
6 May 2023 June 2023
7 July 2023 August 2023
8 September 2023 December 2023
9 January 2024 May 2024

Forthcoming phasing revisions will be based on market conditions.
Phase 1 (Complete): Mobilize, perform site enabling work, including relocation of the two 
modular buildings.
Phase 2 (Complete): Site work (partial build of bus loop, development of new front parking 
lot, commencement of underground utilities and septic fields).
Phase 3 (Complete): Site work, addition foundations & building structures. 

Phase 4 (Complete): Continue work on structural frames of addition, infill former lower 
level locker rooms, installation of roofing and mep, commence phased renovation of origi-
nal gym, including new mechanical mezzanine and restrooms.
Phase 5: The school will continue to operate in its current configuration as the 1st floor 
additions are completed ongoing exterior finish work.
Phase 6: Construction will be ongoing in all additions and will advance into the existing 
service kitchen & cafeteria. The existing gym will then be utilized as a cafeteria with tem-
porary serving of cold lunches.
Phase 7: The school is unoccupied to prepare for the start of the 2nd floor classroom 
wing renovation. All 2nd floor classrooms will be redistributed throughout the building 
as directed by the school administration. Exterior finish work continues. The Earthwork 
contractor to to construct the softball field and work to finish the last of the site improve-
ments.
Phase 8: The school will occupy the 1st floor classroom wing, and all new additions 
except for the science towers. Modular classrooms will remain operational. To prepare for 
the renovation of the existing 1st floor. The areas will be relocated during the December 
holiday break to the 2nd floor classroom wing, science towers and other areas of the 
building as directed by the school administration.
Phase 9: The final phase includes the renovation of the balance of the existing 1st floor 
classroom wing, and miscellaneous exterior work on and around the building.

Above: Exterior finishes

Above: Painting at first floor Teams area

Above: Painted 1st floor classroom 
stocked with floor tile 

Budget/Contingency
Category Budget 5-25-22 Budget At 

Final Guaranteed 
Max Price

Change 
Orders

Total 
Expenses

Balance  
Available

Notes

Total Hard Cost  
(Including A Construction   
Contingency Of  $1,250,000)

 $26,995,000  $28,495,878 $662,288 $(27,668,898) $1,489,268 

Total Soft Costs $3,485,000 $3,384,122 $(632,342) $(2,301,268) $450,512 Includes A/E & prof fees, FF&E, Tech 
Equipment, Misc. consultants and permits.

Owner Contingency $1,500,000  $100,000 $(29,946) $(10,141)  $59,913  $1.4M Reallocated To Hard Costs

Total Project Budget $31,980,000 $31,980,000  $0 $(29,980,307)  $1,999,693   



Phase 9 Plan

Key Issues And Risks

•	 The project’s tight budget constraints

Project Percentage Complete

94%
COMPLETE

Pelham Memorial School 
Construction Update (continued)

Three Week Lookahead
•	 Continue with Mechanical, Electrical, Plumbing, and Fire 

Protection work
•	 Drywall finishes 
•	 Installation of ceramic tile at restrooms  
•	 Painting to commence 
•	 Acoustical ceiling  
•	 Commencement of floor tile installation 
•	 Exterior wall finishes 
•	 Sitework activities 
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SMOKE PARTITION

1 HOUR FIRE RATED BARRIER

2 HOUR FIRE RATED BARRIER

DOUBLE FIRE WALL - (2) 1 HOUR 
FIRE WALLS (2 HOURS)

APPLICABLE CODES

BUILDING DESIGN CODES:

BUILDING:
INTERNATIONAL BUILDING CODE / 2015 (WITH NH STATE AMENDMENTS (NHBC) )
NEW HAMPSHIRE EXISTING BUILDING CODE(NHEBC) / 2015
INTERNATIONAL EXISTING BUILDING CODE (IEBC)

LIFE SAFETY:
NFPA 101 LIFE SAFETY CODE / 2015 (WITH NH STATE AMENDMENTS (NHFC) )

FIRE PREVENTION:
NFPA 1 / 2015 (WITH NH STATE AMENDMENTS (NHFC) )

ACCESSIBILITY:
AMERICANS WITH DISABILITIES ACT (ADA) 2010 STANDARDS FOR ACCESSIBLE DESIGN, 
CHAPTER 11 OF IBC (WITH NH STATE AMENDMENTS (NHBC AND NHEBC INCLUDING 
REFERENCES TO 2009 ANSI A117.1, ACCESSIBLE AND USABLE BUILDINGS AND 
FACILITIES STANDARD (ANSI A117.1))
THE NEW HAMPSHIRE CODE FOR BARRIER-FREE DESIGN

ELECTRICAL:
NFPA 70, NATIONAL ELECTRICAL CODE (NEC) 2017

MECHANICAL: 
INTERNATIONAL MECHANICAL CODE / 2015 (WITH NH STATE AMENDMENTS )

PLUMBING:
UNIFORM PLUMBING CODE / 2015

ENERGY:
INTERNATIONAL ENERGY CONSERVATION CODE / 2015 (WITH NH STATE AMENDMENTS )

ADDITIONAL REFERENCES:
SELECTED NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) STANDARDS, INCLUDING 
BUT NOT LIMITED TO: 
 NFPA 10, 2013 EDITION, STANDARD FOR PORTABLE FIRE EXTINGUISHERS 
 NFPA 13, 2013 EDITION, STANDARD FOR THE INSTALLATION OF SPRINKLER SYSTEMS 
 NFPA 72, 2013 EDITION, NATIONAL FIRE ALARM CODE 

BUILDING HEIGHT AND AREA :

ALLOWABLE HEIGHT (FEET & STORIES):
■ TYPE IIB MULTIPLE STORY W/ SPRINKLER* = 75FT / 3 STORIES

DESIGNED HEIGHT (FEET & STORIES):
■ TYPE IIB MULTIPLE STORY W/ SPRINKLER* = 31'-4" / 2 STORIES

ALLOWABLE AREA (SQUARE FEET): 
■ TYPE IIB MULTIPLE STORY NON SEPARATED MIXED USE 
   W/ SPRINKLER* = 108,750 SF OR 54,375 SF PER FLOOR

 
DESIGNED AREA (SQUARE FEET): 

■ TYPE IIB MULTIPLE STORY NON SEPARATED MIXED USE 
   W/ SPRINKLER* = 55,465 SF EXISTING, 44,275 SF NEW 
CONSTRUCTION, 99,740 SF TOTAL

OCCUPANCY CLASSIFICATION:

REFERENCES:
NFPA:
NEW ASSEMBLY (CHAPTER 12) 
NEW EDUCATION (CHAPTER14)
MULTIPLE OCCUPANCIES TABLE 6.1.14.4.1(a)

IBC:
EDUCATION GROUP E (SECTION 303.1.3 WITH

ASSOCIATED ASSEMBLY)

CONSTRUCTION TYPE:

NFPA: TYPE II (000)
IBC: TYPE IIB

FIRE SUPPRESSION:

FULLY SUPERVISED SPRINKLER SYSTEM

OCCUPANCY LOADS: (PER PERSON)

OFFICE (BUSINESS)             100 SF GROSS
CLASSROOM:                20 SF NET
GYMNASIUM: 

CONCENTRATED: 7 SF NET 
UNCONCENTRATED: 1 PERSON PER 18" OF BLEACHER 

/ 15 SF NET
CAFETERIA: 15 SF NET
LIBRARY

STACKS: 100 SF GROSS
READING AREA: 50 SF NET

KITCHEN: 200 SF GROSS (IBC)
100 SF GROSS (NFPA)

STORAGE: 300 SF GROSS
MECHANICAL: 300 SF GROSS

FIRE ALARM:

EMERGENCY VOICE/ALARM FIRE ALARM SYSTEM PER IBC 907.2.3

FIRE SEPARATION

 DOUBLE FIRE WALL (NHBC §706.4 NFPA 221) TWO 1-
HOUR FW (EQUIVALENT 2-HOUR)  BUILDING 
SEPARATION
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2015 UNIFORM PLUMBING CODE FIXTURE REQUIREMENTS 
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FIXTURE - STAFF M WC F WC UR  M LAV F LAV  

REQUIRED 1 1  - 1 1
ACTUAL PROVIDED 2 2 - 2 2

 

2015 UNIFORM PLUMBING CODE FIXTURE REQUIREMENTS 
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Phase 9 Plan (Cont.)

Pelham Memorial School 
Construction Update (continued)
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